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Process Map for Implementing Effective Safety Statistics

Consultation with OHC (Workers)

Designate Responsibilities

Identify Objectives (Safety 
Performance Indicators (SPI)

 Meaningful

 Actionable

 Valid



Lagging Indicators

Past Performance Data such as # of incidents, 
lost time, medical aids, first aids

Leading Indicators

Future Performance Indicators such as volume of 
safety activities; hazard assessments, hazards 

reported, inspections scheduled/completed

Establish Leadership Commitment & Strategy

Prepare and Implement the SPIs

Communicate Objectives and Expectations

Establish and Customize

Data Collection

Source of Data, Prepare data collections 
methods - Excel Sheet, Incident Investigation

Reporting System
Graphs, Reports, Communication, Frequency

Evaluate Effectiveness 

Adjust – Continuous Improvement

Annual Review of Safety Objectives

Annual Review 


